BayCare Physician Partners

What is BayCare Physician Partners?

BayCare Physician Partners consists of a Clinically Integrated
Network (BPP CIN) and a Medicare Shared Savings Program
ACO (BPP ACO). They are two separate physician-led legal
entities that consist of physicians, hospitals, and other
health care providers. Physicians can choose to be a
member of either organization or both, depending on what
works best for you and your practice.

BPP CIN and BPP ACO are considered value-based care
models. In value-based models, health care providers and
hospitals work together to provide — BETTER CARE,
BETTER HEALTH, AT LOWER COSTS - and in turn may be
eligible for shared savings generated for success in each
performance year.

Our Scope and Size
BayCare Physician Partners Clinically
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spanning 5 counties. BPP CIN has just
over 220,000 attributed patients across five payors and 11
products. Each value-based contract has terms focused on
goals to increase quality, reduce medical costs, improve
patient outcomes and share in risk. As a member benefit,
BPP CIN also can also negotiate and execute fee-for-service
contracts on behalf of our primary care physicians.
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Physician Accountable Care Organization (BPP
Partners ACO

ACO) is a Track 3 Medicare Shared
Savings Program. With over 1,400 participating providers
focused on caring for approximately 44,000 patients in the
Tampa Bay area.

Physician Engagement

Physician Engagement and Outreach is a critical
component to our continued success. We provide our
physician members with a variety of services and support
to help them be successful.

Service Description

Care Coordination Our robust care coordination team will
support your patients with:

e Transitions of Care

e Complex Care Coordination

e Disease Management

e Social Services Support and more...

Medication Three population health pharmacists
Assistance assist you and your patients with
Program medication issues and can help patient’s

apply for programs to reduce their
overall medication expense.

Members receive access to BayCare’s
group supply and vaccine purchasing
program. Typical implementation takes
approximately 10 days.

Group Purchasing

Our customer service center helps to
connect patients to you through our
physician referral service. Customer
services specialists are available 24/7.

Physician Referral
Program

Risk Adjustment Our Risk Adjustment department is

Program available to assist your practice to
improve your coding and documentation
processes, which is essential for success
in value-based care models.

Performance BPP Provider Engagement Team meets

Reporting and with participating providers and their

Support staff to share individual data and

feedback on quality and efficiency
performance.

Education and
Resources

BPP members have access to the BayCare
Physician Partners Member Resource
Center which includes education and
online training across a variety of topics.

Practice Enhancement| BPP Provider Relations Specialists and staff
are available to provide in-office support
tools to enhance workflows and EMR
optimization as needed.
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